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Stage 2: Interconnection StudyStage 2: Interconnection StudyStage 1: ExploratoryStage 1: Exploratory Stage 3: AgreementStage 3: Agreement Stage 5: Notice of Commercial Operation and Project CloseoutStage 5: Notice of Commercial Operation and Project CloseoutStage 4: Detailed Design, Construction, and CommissioningStage 4: Detailed Design, Construction, and Commissioning

Initiate IPP application by emailing   
renewableenergy@qec.nu.ca

Schedule initial 
consultation meeting

Complete project feasibility, if 
applicable

Complete IPP application

Review IPP Application 
and provide comments

Does the application 
satisfy QEC 

requirements?

Respond to comments and 
re-submit as neccessary

No

Pay deposit 
($20,000)

Confirm payment

Organize CIA kick-off meeting with 
QEC and IPP Proponent

Send Project ID to 
IPP Proponent

Proceed with CIA study
Prepare RFIs to IPP 

Proponent as needed

Respond to RFIs

Complete CIA first draft

Review CIA draft and 
provide comments

Prepare final copy of CIA and issue 
invoice to IPP Proponent to receive 

complete payment for CIA study

Make final CIA 
study payment

Yes

Yes

Does the application 
satisfy policy?

No
Notify IPP Proponent of 

application rejection/reduction

Prepare RFI for IPP Proponent 
regarding data required for the study

Provide any additional 
information per RFI

Confirm payment and 
send final copy of CIA 

study to IPP Proponent

Formally notify QEC with intent to 
proceed with recommended upgrades 

required for interconnection

Prepare CCA alongside QEC 
Operations, Owner’s Engineer

Review scope designation 
included in CCA

Send finalized CCA to IPP Proponent

Approve and sign CCA

Send signed CCA to IPP Proponent

Pay 75% deposit

Confirm payment 
with QEC Finance

Initiate EPA and GCA between IPP 
Proponent and QEC Executives by 

informing both parties to begin process

Begin processing EPA and GCA

Organize detailed design 
kick-off meeting

Attend detailed design 
kick-off meeting

Organize site kick-off meeting

Attend site kick-off meeting
Submit IPP design packages for 

review (0 to 100%)

Complete design packages for QEC 
equipment upgrades

Review design packages for QEC 
equipment upgrades

IPP construction work in progress

Organize detailed design 
construction kick-off meeting

Factory Acceptance Test/ 
Hardware in the Loop Test

Support FAT Test

IPP construction complete

Begin QEC detailed design 
construction work

Ensure all required study and other 
requirements are met 

Confirm IPP has met required study 
and other requirements

Complete QEC detailed 
design commissioning

Share commissioning plan 
with QEC ARE

Review and approve IPP 
commissioning plan

Proceed with IPP
Interconnection commissioning

Witness IPP
Interconnection commissioning

Submit to QEC all necessary 
as-built drawings

Fully signed Completed 
Commissioning Template

Review the project schedule 
internally to coordinate with any 

planned work in community

Support detailed design 
commissioning

Project closed
Set up customer 
account for IPP

Prepare and issue invoice to IPP 
Proponent for final payment

Make final payment

Confirm final payment
Send EPA, GCA, and Notice of 

Commercial Operations

Send Commercial Operation 
Package to IPP Proponent 

Attend detailed design 
construction kick-off meeting

Review IPP design packages 
(0 to 100%)
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